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DAY #1 — Monday, November 18th

8:00-9:00am - Breakfast
e Location: Grand Gallery

9:00-9:15am — Welcome Remarks — First Deputy Mayor Dean Fuleihan (New York, New York)

e Location: Main Auditorium

9:15-9:20am — ThriveNYC Video

e Location: Main Auditorium

9:25-9:35am - Opening Keynote: First Lady Chirlane McCray (New York, New York)

e Location: Main Auditorium

9:40-9:45am — Mindfulness Exercise — Justin Von Bujdoss (New York, New York)
e Location: Main Auditorium

9:50-10:05am — Mental Health Leadership Talk: Mayor Scott Fadness (Fishers, Indiana)

e Location: Main Auditorium

10:20-11:35am - Panel Series #1: Change the Culture and Act Early
e Act Early Location: Main Auditorium
e Change the Culture Location: Room 401

11:50-12:05pm — Mental Health Leadership Talk: Fire Chief Brian Rhodes (Nashua, New Hampshire)

e Location: Main Auditorium

12:20-1:35pm — Panel Series #2: Partner with Communities and Close Treatment Gaps
e Partner with Communities Location: Main Auditorium
e (Close Treatment Gaps Location: Room 401

1:35-2:10pm - Lunch
e Location: Grand Gallery

2:20-2:50pm — Keynote Address: Mayor Bill de Blasio (New York, New York)

e Location: Main Auditorium

3:15-4:30pm — Monday Workshop Session
o The Opioid Crisis: Local Governments Leading the Way Location: 201 Events Center
e How to Partner with Communities: Tools for Community-led Action Location: 202 Events Center

4:45-4:55pm — Evaluation Forms
e Location: Main Auditorium

4:55-5:00pm — Closing Remarks

e Location: Main Auditorium

6:00-8:00pm — Gracie Mansion Networking Reception



DAY #2 — Tuesday, November 19th

8:00-9:00am - Breakfast

e Location: Grand Gallery

9:00-9:10am - Opening Remarks — Deputy Mayor Phillip Thompson (New York, New York)

e Location: Main Auditorium

9:15-9:20am — Mindfulness Exercise - Justin Von Bujdoss (New York, New York)
e Location: Main Auditorium

9:30-9:35am - Video Remarks — Mayor Sadiq Khan (London, United Kingdom)

e Location: Main Auditorium

9:40-9:55am — Mental Health Leadership Talks - Jacqui Dyer (London, United Kingdom)

e Location: Main Auditorium

10:10am-11:25am — Panel Series #3 — Strengthening Government’s Ability to Lead and Use Data Better
e Strengthen Government’s Ability to Lead Location: Main Auditorium
e Use Data Better Location: W220

11:45am-12:40pm - Utilizing National Resources to Strengthen Your Local Strategy
e Location: Main Auditorium

12:45-1:30pm — Lunch
e Location: Grand Gallery

1:45-2:45pm- Keynote Address: Fireside Chat with the 19" Surgeon General of the United States Dr. Vivek
Murthy

e Location: Main Auditorium

3:05-4:20pm — Workshop Sessions
e Utilizing Our School System as Resources for Prevention Location: 201 Events Center
e A Public Health Approach to Criminal Justice Reform Location: 202 Events Center

4:40-4:50pm — Day #2 Evaluations

e Location: Main Auditorium

4:55-5:00pm - Closing Remarks - First Lady Chirlane McCray (New York, New York)

e Location: Main Auditorium



